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	When
	What

	September
	Review the SOP, the list of administrators that are reviewed under ARC, and the timeline

	October
	Committee determines which administrators will be reviewed

	November
	The list of administrators to be reviewed is reviewed by Faculty Senate and is either approved or changes are requested

	November/
December
	Job descriptions and lists of reviewers are requested from HR

	December/
January
	Questionnaires for each administrator to be reviewed are developed and reviewed by the Faculty Senate.  

	January/
February
	Statement of Accomplishments are due from administrators to be reviewed. Participant lists from HR are reviewed by the ARC for errors.

	March
	Review surveys are sent to participants

	April/May
	Results of the surveys are shared with the Faculty Senate officers

	June
	Survey results are reported to the Faculty Senate



· The administrative positions subject to review under the ARC are:
· From the Chancellor’s office: Chancellor, Vice Chancellor for Finance and Operations, Vice Chancellor of Outreach and Engagement (previously VC of Marketing and Communications), Vice Chancellor for Research and Innovation, Vice Chancellor for University Advancement, Vice Chancellor for Student Success, Vice Chancellor of Strategic Initiatives, Executive Director of Operations for the Kummer Institute, Chief Information Officer, and Chief Institutional Research Officer.
· From the Provost’s office: Provost, Director for Academic Operations, Accreditation, and Success, Associate Provost for Faculty Affairs, Assistant Provost for Faculty Affairs, Vice Provost and Dean of CASE, Vice Provost and Dean of CEC, Vice Provost and Dean of Kummer College, Vice Provost and Dean of Enrollment Management, Vice Provost for Graduate Education, Vice Provost for Online Education,  Dean of the Library.
These positions are reviewed on a rotating basis every three years, except for the Provost and Chancellor who are reviewed every other year.  If a person has held the role for less than one year, then the review will be deferred to the following year as there is insufficient body of work to judge their performance.  The most recent reviews are noted in the tables below.  The committee should submit the list of candidates for review during the current cycle to the Faculty Senate at or before the November meeting and should introduce a motion at that meeting to approve the list.

· Questionnaires are developed based on job descriptions received from HR.  The categories and questions should be as uniform as possible, with a five-point scale used to rate each question: strongly agree, agree, disagree, strongly disagree, and insufficient information/unsure.  Certain administrator reviews should also ask whether the administrator should be retained in their position, with answers being yes/no.  The questionnaires should be distributed to the Faculty Senate for review prior to their December or January meeting, where the committee should submit a motion to approve the questionnaires.

· HR furnishes the ARC with a list of eligible faculty members, including “all ranked tenure/tenure-track (TT) and ranked non-tenure-track (NTT) faculty, including those holding administration positions, are eligible to participate in the surveys.” The spreadsheet received from HR has the following columns:
· College (CSD)
· Department ID (DEPTID)
· Department full name
· Last name
· First name
· Email address
· Job title
· Tenure status
· Faculty type (Tenured/Tenure-tracked, or Ranked Not Tenure-tracked) 
The email lists for the surveys are generated according to the following rules:
· An administrator does not review themselves
· Deans do not evaluate other deans
· Only the faculty in a particular college survey the college dean
The Committee reviews the list, verifying the faculty type and that the individual is still active. Recent retirees or anyone found to be included in error are removed from the participant lists. 
· Within five business days after the Faculty Senate meeting that approves the questionnaires, administrators being reviewed will be provided with the questionnaire developed for their position and will be asked to submit a statement of accomplishments.  Should they elect to submit a statement, it will be due in mid-February for inclusion in the online survey.  Administrators will be informed of the deadline when the request is made.   
· Questionnaires will be sent to the faculty in early March. The survey period should be three weeks to encourage participation.  Reminders will be sent to the faculty weekly.  Once the survey period is closed the remarks are reviewed, and any personally identifiable information is removed.  The results of the survey are shared with and reviewed by the Faculty Senate officers once that process is completed, no later than May.  At the same time, each individual’s survey results are shared with them for their review.  A summary of the quantitative results and most common written comments is then presented to the Faculty Senate at their June meeting.  

· Before the report to the Faculty Senate, the survey results are shared with the individual to whom the reviewed administrator reports.  The results are then archived for future reference.



